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The pandemic has presented a
once-in-a-lifetime opportunity
to reinvent events



Key Insights

(PCMA Business

Events Compass,
October 2020)

Demand for F2F dropped overall
Local events gain favor

In-person demand is growing for small,
impeccably executed events

Digital is evolving

The future of business events is
omnichannel and increasingly digital



New Considerations

* Objectives

* Flexibility

e Duty of Care

e Cleaning & Sanitization
* Code of Conduct

* Emotional Intelligence

e Communication!!!




Key — BE ADAPTABLE!

Triad of considerations:
* Government
e Client (host)

Starting from + Attendee

Decide: virtual, hybrid (hub & spoke),
ScratCh--- omnichannel

Flatten the risk curve by eliminating the
things that don't need to be done at a
LIVE event

* Attendee sentiment has changed!




Online vs. In-Person Advantages

Online Advantages

Speed Accuracy Scalability

Inclusivity Customization Consistency
Data Cost Agility

Shareability Availability

In-Person Advantages

Physical Body Emotion
Exchange (#1) Language

Eye Contact Attention Energy

Trust Serendipity Vanity

Senses Memory



Project Management

* Time frame — shorten your production timeline and it will
lengthen your decision-making timeline

e Give yourself a shorter cancellation timeframe

e Trend is moving toward under 30 days to make
changes

* New production costs
e Staff time, more staff on-site, new roles, materials on-
site, dedicated spaces, communication...
* #1 Priority — Mitigating RISK
* Accept consequences, transfer risk, cancel if risk is too
high, reduce risk's negative effects



Risk Management

* Resources used to assess risk: * Duty of Care
. * Make it part of your mission/vision
e Covid Risk Assessment Tool e Statement should include:
* Esri COVIDPulse (John's Hopkins) * Declaration of intent
« WHO * Who is involved
* Risk assessment tool: e Steps taken

e Step 1 —understand current
situation on the ground

e Step 2 — ability to mitigate
* Step 3 — decision tree
e Step 4 — commit to decision


http://www.covidexitstrategy.org

Viral Suppression & Crowd Flow

Educate Prepare Direct Correct
e Expectation e Train e Static * Monitor
e Purpose e For everyone e Motion e Adjust

e Buy-In e Human e Temperament



On-Site Considerations

* Expand egress points
* Leverage the outdoors

* Move people in bubbles between
sessions

e Social Tables — built in
considerations for COVID

* Minimize surface areas
* Make cleaning VISIBLE
* Screening areas

* F&B



The Social Contract

* Attendee level of comfortis linked to
identity

» Skeptics vs. Cautious

* Goal = create unity
* "We are all in this together"

* Communication
* Early, frequent, and in many forms

* Health department representation
* Team on-site

* De-escalation & diffusing conflict

Ty

SOCIAL DISTANCING



https://pursuingveritas.com/2020/03/24/six-quick-suggestions-for-surviving-social-distancing/
https://creativecommons.org/licenses/by/3.0/













Meeting and
Event Decision
Grid (EIC)




https://www.eventscouncil.org/Ind ustry-lnsights/Code-of-Cond uct













Closing thoughts...

000

EVENTS ARE COMING BACK! DON'T BE AFRAID TO WORK ON PROFESSIONAL STAY POSITIVE!
PIVOT/SHIFT/CHANGE DEVELOPMENT OR NEW
SKILLS (E.G., DIGITAL, SAFETY)



Questions?

Additional reskill resources: Today's Presenters:
* Degree programs Michelle.Holm@ucf.edu
* https://hospitality.ucf.edu/degree-programs/ Jeeyeon.Hahm@ucf.edu

* Graduate certificates:
e Hospitality and Tourism Technologies Graduate Certificate

e Destination Marketing & Management Graduate Certificate

* Event Management Graduate Certificate



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhospitality.ucf.edu%2Fdegree-programs%2F&data=02%7C01%7CSusan.Boucher%40ucf.edu%7C462ff3d1528a497a849608d80802fcd6%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637268156209709762&sdata=uDCrZyt25JVw36HH60eIQ9U0AZTXTvoRKCZSSQv77ls%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcatalog.ucf.edu%2Fpreview_program.php%3Fcatoid%3D15%26poid%3D7200%26returnto%3D1266&data=02%7C01%7CSusan.Boucher%40ucf.edu%7C462ff3d1528a497a849608d80802fcd6%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637268156209719753&sdata=bgVuHUeLVsZRqXtk2Ru088TKZVuRtbC4MMyAyHHfA30%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcatalog.ucf.edu%2Fpreview_program.php%3Fcatoid%3D4%26poid%3D1516&data=02%7C01%7CSusan.Boucher%40ucf.edu%7C462ff3d1528a497a849608d80802fcd6%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637268156209719753&sdata=97IDhQZ8yrqEgzxelTE1r%2B%2FDjEmQjMVr84aqpDI2yCo%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcatalog.ucf.edu%2Fpreview_program.php%3Fcatoid%3D15%26poid%3D7162%26returnto%3D1266&data=02%7C01%7CSusan.Boucher%40ucf.edu%7C462ff3d1528a497a849608d80802fcd6%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637268156209729746&sdata=DQE4d8NJjJOZupaTnGjhCil2xPkg1jvYImac4YEYQeY%3D&reserved=0
mailto:Michelle.Holm@ucf.edu
mailto:Jeannie.hahm@ucf.edu

Thank Youl



