


COVID-19

9x worse than 9/11
Worst Year Ever on Record
for Travel Industry

56% of hotel rooms were empty
$82B less revenue than 2019

$13B less in taxes
2019 revenue levels are
not expected to return
until 2024

Data credit: AHLA



* 4 million jobs lost across all of
hospitality (670,000 direct hotel
jobs) - eliminating 10 years of
job growth.

* FL lost over 30% of its workforce

Data credit: AHLA



Why Do We Need Tourism?

Travel Changes Lives for the better

Deepen our connections with friends and family and transform
ourselves

Create memories and better develop compassion and gratitude
Shows us how we are interconnected & that we are much more
alike than different

Learn new ways to live and we dissolve biases and prejudices
toward others

Gain confidence, reduce stress, and experience happiness

And when the system is designed properly, local communities
are lifted up financially and their culture and heritage are
preserved.

Pre-COVID it represented 10% of GDP and 1in 10 jobs.



Is Tourism Solving or Creating Problems?

Inclusive Prosperity - Shareholder vs Stakeholder Orientation
Equity — Who is Benefitting? Who is Harmed?

Climate Crisis — Are those responsible the same as those that feel the consequences?

* Human Rights — Should a profitable company pay its full-time workers enough
to afford basic needs - food, housing and clothes?

* Wealth Creation- Should wealth stay locally or be extracted to another market?
* Equal Opportunity for all — Gender, Race, Sexual Orientation, & Ability
» Bestin the World — Is this even possible if you are not also the Best for the World?

» Externalities- Should tax payers be responsible for these or the creators of them?



Regenerative Travel vs. Sustainable Travel

Sustainable Travel is about reducing
harm...being green

Sustaining a broken system give us
the same broken system.

Our Past Practices have created a
debt that Sustainability can not repay

We need to produce a net positive
Impact, to regrow and repair what is
already damaged. We need to
regenerate before we can be
sustainable.



What is the Purpose
of Business?

To solve problems. To make
life better.

To provide profitable solutions
to problems of people and
planet, while not causing harm
- Colin Mayer

Isn’t there a disconnect
between business and today’s
tourism business?
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What is the Future of
Tourism?

WE ENVISION A GLOBAL TOURISM INDUSTRY THAT USES TRAVEL AS A FORCE FOR GOOD TO
HELP CITIES, REGIONS AND COUNTRIES IMPROVE THE ENVIRONMENTAL, SOCIAL AND
ECONOMIC PERFORMANCE OF THEIR VISITOR ECONOMY, AND BECOME MORE SUSTAINABLE
AND HEALTHY PLACES TO VISIT, MEET AND LIVE IN.











https://sustainabletravel.org/get-involved/travelbetter/

LEARN: http://tourism4sdgs.org
MEASURE: https://app.bimpactassessment.net/get-started/partner/floridaforgood-sdg

JO'“ USm maklng
tourlsm a driver

for positive change



http://tourism4sdgs.org/
https://app.bimpactassessment.net/get-started/partner/floridaforgood-sdg

As we inspire all businesses to be like B Corps,

we unleash the latent power of markets to create a more
shared and durable prosperity for all.

We...

reduce inequality,

alleviate poverty,

restore a healthier environment,
build stronger communities,

and create more high quality jobs with dignity and purpose.



This is How We Are
Doing!
Working together to meet goals that support our

workers, the environment, and our community. Here
are a few of the steps we have taken to do so:

* Full Headcount « Committed to Net Zero by 2030
 No Pay Cuts * New Recycling Programs

« Living Wage Guaranteed (50% > Min Wage) « Volunteering- 500% > 2020 Goal
 Employee Income Advance Programs » Educating Guests about B Corps
« Carbon Neutral * Improved B Corp score

« Eliminated almost all single use plastic * B Tourism — Co-Launched for industry



